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Past researches showed that human resource management indeed 
influences organizational performance. Throughout operations of HRM 
practices, the effectiveness of human resource management will reflect on 
organizational performance. The main purpose of this study is to 
understand how HRM effectiveness affects organizational performance. 
Based on second-hand data of 2002 survey of top 1000 manufacturers in 
Taiwan and data from questionnaire survey, we analyzed the data by 
hierarchical multiple regression and found that business strategy, 
digitalized degree of HRM department, HRM strategy, and HRM 
effectiveness significantly influence organizational performance. 
According to our findings, we have obtained the following four 
conclusions. Control other variables constant, the result first reveals that 
higher digitalized degree of HRM department will not insure higher profit 
rate. In the second place, the study also shows that companies with 
analyzer business strategy will have better subjective market performance 
than that of companies with defender business strategy. Thirdly, 
companies with facilitation HRM strategy will have better subjective 
market performance and higher profit rate than that of companies with 
utilization HRM strategy. Finally, the result shows that higher HRM 
effectiveness ---especially structural effectiveness -will result in better 
organizational performance. 
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